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http://scag.ca.gov/committees/Pages/CommitteeL2/Granicus.aspx?CID=49




https://www.connectsocal.org/Pages/Connect-SoCal-Draft-Plan.aspx
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http://www.railmetrochina.com/en/2019-circ
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REPORT 

Southern California Association of Governments 
900 Wilshire Boulevard, Suite 1700, Los Angeles, California 90017 

November 7, 2019 
 

 
RECOMMENDED ACTION:   
For Information Only - No Action Required 
 
STRATEGIC PLAN: 
This item supports the following Strategic Plan Goal 7: Secure funding to support agency priorities 
to effectively and efficiently deliver work products.  
 
AUDITS: 
Caltrans - On October 8, 2019, SCAG received the State’s reply to SCAG’s formal responses to 
Caltrans Final Corrective Action Plans regarding the State’s Incurred Cost Audit and Indirect Cost 
Allocation Plan Audit of SCAG. As you may recall, SCAG submitted these formal responses and its 
Cost Substitution proposal to the State in July 2019.  In its reply, Caltrans has requested additional 
documentation to demonstrate SCAG’s implementation efforts thus far.  In addition, Caltrans has 
requested additional documentation to support the costs paid from local funds that SCAG has 
proposed to substitute for the total $4.4 million of repayments sought by the State in the Audits. 
SCAG has thirty (30) days from the date of the letters to respond, which SCAG will do. A separate 
staff report [please see Caltrans Audits’ Corrective Action Plans Status Update] is included in today’s 
agenda packet providing more detail on the matter as well as copies of the October 8, 2019 letters 
from Caltrans.  This matter was also discussed by the Audit Committee as part of its meeting on 
October 23, 2019.  
 
Annual Audit - SCAG’s outside independent auditors, Eide Bailly LLP, are currently drafting their 
FY19 audit report and we plan to issue the Comprehensive Annual Financial Report in late 
November or early December. 
  
MEMBERSHIP DUES:
68% of the FY20 dues assessment was collected as of October 14th.  Reminders were sent to the 
members who had not paid by October 1. 
 
BUDGET & GRANTS (B&G):  

To: Executive/Administration Committee (EAC) 
Regional Council (RC) 

EXECUTIVE DIRECTOR’S 
APPROVAL 

 
 From: Basil Panas, Chief Financial Officer, Finance, 213-236-1817, 

panas@scag.ca.gov 
Subject: CFO Monthly Report 
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REPORT 

On October 3, 2019, the Regional Council approval formal amendment 1 to the FY 2019-20 (FY20) 
Overall Work Program (OWP) in the amount of $3.6 million, increasing the OWP budget from $79.2 
million to $82.8 million.  Amendment 1 includes: adding two new grants for the Active 
Transportation Program; adding a new grant for the FY20 Office of Traffic Safety - Pedestrian and 
Bicycle Safety Program; and adding five new grants for the FY20 Caltrans Sustainable Transportation 
Planning Grant Program.  This amendment also includes: adding Transportation Development Act 
(TDA) funds and other local funds for the required match to support the new grants; and 
adjustments to staff time allocations in various OWP projects. 
 
On October 3, 2019, Caltrans issued a reconciliation letter to confirm unexpended totals of $12.9 
million in Consolidated Planning Grant (CPG) funds and $11.4 million in State Planning Grant funds 
at the end of fiscal year 2018-19.  The available funds will be programmed in future budget 
amendments. 
 
CONTRACTS:   
In September 2019, the Contracts Department issued nine (9) Requests for Proposal, awarded one 
(1) contract; issued eight (8) contract amendments; and processed 55 Purchase Orders to support 
ongoing business and enterprise operations. Staff also administered 112 consultant contracts.  
Contracts staff continued to negotiate better pricing and reduced costs for services.  
 
ATTACHMENT(S): 
1. 110719 CFO Charts 
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SEPTEMBER 2019

Office of the 
Chief Financial Officer

Monthly Status Report
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FY20 Membership Dues 2,113,909$

Total Collected 1,436,703$

Percentage Collected 67.96%

67.96%

FY20 Membership Dues
Collected

As of October 14, 2019, 163 cities and 5 counties
had paid their FY20 dues. This represents 68.0%
of the dues assessment. 26 cities and one
county had yet to pay their dues. Two cities are
being recruited for membership.

OVERVIEW

SUMMARY
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Office of the CFO
Interest Earnings Variance

SUMMARY

The amount projected for FY20 is $95,000.

OVERVIEW

Actual interest income is plotted against the target amount.  The amount credited to SCAG's account 
through September was $37,643.  The LA County Pool earned 2.04% in August.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
TARGET $95 $95 $95 $95 $95 $95 $95 $95 $95 $95 $95 $95
FY20 ACTUAL $15.7 $26.8 $37.6
FY20 FORECAST $15.7 $26.8 $37.6 $44.0 $50.4 $56.8 $63.1 $69.5 $75.9 $82.3 $88.6 $95.0
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Office of the CFO
Indirect Cost Recovery

Through September 2019, SCAG was over-recovered by $804,890 due to unspent Indirect Cost budget.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Actual Exp's $1,026 $1,415 $1,274 $- $- $- $- $- $- $- $- $-
Recovered $1,436 $1,672 $1,412 $- $- $- $- $- $- $- $- $-
Cum Actual Exps $1,026 $2,441 $3,715
Cum Recovered $1,436 $3,108 $4,520
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FY20 INDIRECT COST & RECOVERY

Actual Exp's

Recovered

Cum Actual Exps

Cum Recovered

OVERVIEW

SUMMARY

A comparison of Indirect Cost (IC), incurred by SCAG vs. IC recovered from SCAG's grants.
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Office of the CFO
Invoice Aging

Actual 

Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19
30 dayTarget 95% 95% 95% 95% 95% 95% 95% 95%
 < 31 days 98.77% 96.48% 96.03% 98.78% 97.68% 93.75% 91.14% 99.31%

80%

85%

90%

95%

100%

%
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s

INVOICE AGING
30 dayTarget  < 31 days

Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19
TARGET 90 DAYS 100% 100% 100% 100% 100% 100% 100% 100%
< 90 DAYS 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 98.70% 100.00%
< 60 DAYS 99.69% 99.41% 99.74% 99.39% 99.67% 98.86% 96.98% 100.00%
TARGET 60 DAYS 98% 98% 98% 98% 98% 98% 98% 98%

94%

95%

96%

97%

98%

99%
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101%

%
 o
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d 
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es

INVOICE AGING

TARGET 90 DAYS < 90 DAYS < 60 DAYS TARGET 60 DAYS

OVERVIEW

OVERVIEW

SUMMARY

SUMMARY

The percent of total
invoices paid within 60 and
90 days. The target is to pay
98% of invoices within 60
days and 100% within 90
days.

These goals were met during
this period.

100.00% of September 2019's
payments were within 60
days of invoice receipt and
100.00% within 90 days.
Invoices unpaid 30-60 days
totaled 21; 60-90 days: 1; >90
days: 1.

99.31% of September 2019's
payments were made within 30
days of invoice receipt.

At month-end, 54 invoices
remained unpaid less than 30
days.

The percent of total invoices 
paid within 30 days. The target 
is to pay 95% of all invoices
within 30 days.  This goal was 
met.
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Office of the CFO
Fiscal Year-To-Date Expenditure Report Through September 30, 2019

 Adopted 
Budget 

 Amended 
Budget  Expenditures  Commitments  Budget 

Balance 
 % Budget 

Spent 

1 Staff & Allocated Fringe Benefits 540,920            540,920           127,200           -                     413,720            23.5%
2 51001 Allocated Indirect Costs 674,563            674,563           158,618           -                     515,945            23.5%
3 54300 SCAG Consultants 291,400            278,847           -                   31,648               247,199            0.0%
4 54340 Legal costs 120,000            120,000           -                   15,000               105,000            0.0%
5 55210 Software 12,553             12,553             -                     0                       100.0%
6 55441 Payroll, bank fees 12,500              12,500             813                  11,687               (0)                     6.5%
7 55460 Mat & equip <$5K -                   -                   - -                   #DIV/0!
8 55510 Office Supplies - -                   - -                   #DIV/0!
9 55580 Outreach - -                   - -                   #DIV/0!

10 55600 SCAG Memberships 116,000 116,000 76,069 5,772 34,159 65.6%
11 55610 Professional Membership 11,500 11,500 4,120 556 6,824 35.8%
12 55620 Res mat/sub 2,000 2,000 531 - 1,469 26.5%
13 55730 Capital Outlay > $5,000 - -                   -                   - -                   #DIV/0!
14 55801 Recruitment Other - -                   - -                   #DIV/0!
15 55830 Conference - Registration 1,000 1,000 -                   - 1,000 0.0%
16 55860 Scholarships 32,000 32,000 -                   - 32,000 0.0%
17 55910 RC/Committee Mtgs 25,000 25,000 -                   - 25,000 0.0%
18 55912 RC Retreat 10,000 10,000 12,616 - (2,616) 126.2%
19 55914 RC General Assembly 672,000 672,000 -                   - 672,000 0.0%
20 55915 Demographic Workshop 28,000 28,000 -                   8                        27,992 0.0%
21 55916 Economic Summit 100,000 100,000 15,000 1                        84,999 15.0%
22 55918 Housing Summit 20,000 20,000 -                   - 20,000 0.0%
23 55919 Go Human - -                   -                   - -                   #DIV/0!
24 55920 Other Meeting Expense 75,000 75,000 18,107 45,487 11,406 24.1%
25 55925 RHNA Subrgl Delegation 500,000 500,000 -                   - 500,000 0.0%
26 55xxx Miscellaneous other 101,966 101,966 28,870 19,092 54,004 28.3%
27 55940 Stipend - RC Meetings 210,485 210,485 39,100 - 171,385 18.6%
28 56100 Printing 30,000 30,000 -                   - 30,000 0.0%
29 58100 Travel - outside SCAG region 92,500 92,500 2,016 - 90,485 2.2%
30 58101 Travel - local 36,500 36,500 6,145 - 30,355 16.8%
31 58110 Mileage - local 28,500 28,500 7,258 - 21,242 25.5%
32 58150 Travel Lodging 13,500 13,500 4,172 - 9,328 30.9%
33 58800 RC Sponsorships 200,000 200,000 37,485 36,800 125,715 18.7%
34 Total General Fund 3,945,334 3,945,334 550,672 166,052 3,228,611 14.0%
35 -
36 Staff & Allocated Fringe Benefits 15,383,005 15,383,005 3,497,653 -                     11,885,352 22.7%
37 51001 Allocated Indirect Costs 19,182,124 19,182,124 4,361,574 -                     14,820,550 22.7%
38 54300 SCAG Consultants 29,075,454 29,075,454 439,332 5,328,702 23,307,420 1.5%
39 54302 Non-Profits/IHL 485,000 485,000 - 3,731 481,269 0.0%
40 54303 Consultants TC - FTA 5303 6,265,889 6,265,889 5,938 -                     6,259,951 0.1%
41 54340 Legal Services - FTA 5303 200,000 200,000 - 200,000 -                   0.0%
42 54360 Pass-through Payments 4,480,619 4,480,619 -                   1,950,755 2,529,864 0.0%
43 55210 Software Support 250,000 250,000 146,386 9,230 94,384 58.6%
44 55250 Cloud Services 489,330 489,330 - 240,000 249,330 0.0%
45 5528x Third Party Contributions 5,739,013 5,739,013 934,092 4,804,921 16.3%
46 55284 Toll Credits 718,703 718,703 - 718,703 0.0%
47 55310 F&F Principal 239,928 239,928 58,895 181,033 -                   24.5%
48 55315 F&F Interest 27,635 27,635 7,674 19,961 -                   27.8%
49 55320 AV Principal 133,703 133,703 32,748 100,954 0                       24.5%
50 55325 AV Interest 6,390 6,390 1,763 4,627 0                       27.6%
51 55xxx Office Expenses 2,000 2,000 151 - 1,849 7.6%
52 55520 Hardware Supp 5,000 5,000 843 843 3,314 16.9%
53 55580 Outreach/Advertisement 50,000 50,000 -                   - 50,000 0.0%
54 55610 Professional Memberships 2,500 2,500 - 2,500 0.0%
55 55620 Resource Materials - subscrib 934,455 934,455 38,401 19,048 877,006 4.1%
56 55730 Capital Outlay 300,000 300,000 -                   - 300,000 0.0%
57 55810 Public Notices 57,000 57,000 62 187 56,751 0.1%
58 55830 Conf. Registration 3,500 3,500 223 - 3,277 6.4%
59 55920 Other Meeting Expense 54,000 54,000 594 842 52,564 1.1%
60 55930 Miscellaneous 294,228 294,228 -                   - 294,228 0.0%
61 56100 Printing 15,000 15,000 -                   - 15,000 0.0%

58xxx Travel 293,750 293,750 19,138 - 274,612 6.5%
66 59090 Exp - Local Other 6,268,529 6,268,529 -                   -                     6,268,529 0.0%

Total OWP & TDA Capital 90,956,755 90,956,755 9,545,467 8,059,912 73,351,376 10.5%
-

Comprehensive Budget 94,902,089 94,902,089 10,096,139 8,225,964 76,579,987 10.6%

COMPREHENSIVE BUDGET
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Office of the CFO
Fiscal Year-To-Date Expenditure Report Through September 30, 2019

 Adopted 
Budget 

 Amended 
Budget  Expenditures  Commitments  Budget Balance  % Budget 

Spent 

1 50010 Regular Staff 5,649,706       5,649,706         1,597,117       4,052,589 28.3%
2 50013 Regular OT 1,000              1,000                1,031              (31) 103.1%
3 50014 Interns, Temps, Annuit 75,000            75,000              35,511            39,489 47.3%
4 50030 Severance 80,000            80,000              -                  80,000 0.0%
5 51xxx Allocated Fringe Benefits 4,507,099 4,507,099 1,089,898 -                   3,417,201 24.2%
6 54300 SCAG Consultants 292,150 292,150 9,498 4,800 277,853 3.3%
7 54301 Consultants - Other 1,041,600 1,041,600 61,448 84,962 895,191 5.9%
8 54340 Legal 40,000 40,000 -                  1,500 38,500 0.0%
9 55210 Software Support 519,400 519,400 253,009 9,825 256,566 48.7%

10 55220 Hardware Supp 415,000 415,000 99,281 183,883 131,836 23.9%
11 55230 Computer Maintenance 250,000 250,000 -                  - 250,000 0.0%
12 55240 Repair & Maint Non-IT 26,500 26,500 3,580 22,919 0 13.5%
13 55270 Software Purchases - 3,597 (3,597) (0) #DIV/0!
14 55315 F&F Interest 11,604 11,604 3,222 - 8,382 27.8%
15 55325 AV Interest 19,745 19,745 5,448 - 14,297 27.6%
16 55400 Office Rent DTLA 1,538,000 1,538,000 232,889 1,305,111 0 15.1%
17 55410 Office Rent Satellite 260,000 260,000 69,507 190,493 0 26.7%
18 55415 Offsite Storage 5,000 5,000 906 2,132 1,962 18.1%
19 55420 Equip Leases 100,000 100,000 13,295 66,206 20,500 13.3%
20 55430 Equip Repairs & Maint 1,000 1,690 1,690 - 1 100.0%
21 55435 Security Services 100,000 100,000 9,966 61,730 28,305 10.0%
22 55440 Insurance 238,385 238,385 86,307 - 152,078 36.2%
23 55441 Payroll / Bank Fees 15,000 15,000 2,362 12,638 (0) 15.7%
24 55445 Taxes 5,000 5,000 -                  - 5,000 0.0%
25 55460 Mater & Equip < $5,000 * 64,000 63,310 1,230 1,230 60,850 1.9%
26 55510 Office Supplies 73,800 73,800 7,833 65,967 0 10.6%
27 55520 Graphic Supplies 2,500 2,500 -                  - 2,500 0.0%
28 55530 Telephone 195,000 195,000 38,528 108,934 47,538 19.8%
29 55540 Postage 10,000 10,000 306 9,694 0 3.1%
30 55550 Delivery Svc 5,000 5,000 498 4,502 (0) 10.0%
31 55580 Outreach/Advertisement - -                  - 0 #DIV/0!
32 55600 SCAG Memberships 76,200 76,200 26,668 25,163 24,369 35.0%
33 55610 Prof Memberships 1,500 1,500 240 - 1,260 16.0%
34 55611 Prof Dues 1,350 1,350 120 - 1,230 8.9%
35 55620 Res Mats/Subscrip 70,800 70,800 25,012 9,150 36,638 35.3%
36 55700 Deprec - Furn & Fixt 185,000 185,000 -                  - 185,000 0.0%
37 55710 Deprec - Computer Equipment - - -                  - 0 #DIV/0!
38 55715 Amortiz - Software 1,684 1,684 -                  - 1,684 0.0%
39 55720 Amortiz - Leasehold Improvements 62,500 62,500 -                  - 62,500 0.0%
40 55800 Recruitment Notices 25,000 25,000 5,289 5,289 14,423 21.2%
41 55801 Recruitment - other 45,000 45,000 2,411 42,589 0 5.4%
42 55810 Public Notices 2,500 2,500 -                  - 2,500 0.0%
43 55820 In House Training 30,000 30,000 -                  - 30,000 0.0%
44 55830 Networking Meetings/Special Events 22,500 22,500 2,123 - 20,377 9.4%
45 55840 Training Registration 65,000 65,000 13,868 - 51,132 21.3%
46 55920 Other Mtg Exp 2,500 2,500 -                  - 2,500 0.0%
47 55950 Temp Help 105,000 105,000 3,412 - 101,588 3.2%
48 55xxx Miscellaneous - other 6,500 6,500 -                  - 6,500 0.0%
49 56100 Printing 23,000 23,000 1,070 - 21,930 4.7%
50 58100 Travel - Outside 82,800 82,800 4,592 - 78,208 5.5%
51 58101 Travel - Local 19,500 19,500 761 - 18,739 3.9%
52 58110 Mileage - Local 23,500 23,500 1,522 - 21,978 6.5%
53 58120 Travel Agent Fees 3,000 3,000 258 - 2,742 8.6%
54 Total Indirect Cost 16,396,323 16,396,323 3,715,302 2,215,118 10,465,903 22.7%

INDIRECT COST EXPENDITURES
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Office of the CFO
Staffing Report as of October 1, 2019

GROUPS Authorized 
Positions

Filled 
Positions

Vacant 
Positions

Executive 8 7 1

Legal 2 2 0

Policy & Public Affairs 18 17 1

Administration 48 43 5

Planning & Programs 73 68 5

Total 149 137 12

GROUPS Limited Term 
Positions

Interns or   
Volunteers

Temp 
Positions

Agency 
Temps

Executive 0 0 0 0
Legal 0 0 0 07
Policy & Public Affairs 1 2 4 0

Administration 0 0 1 0

Planning & Programs 3 9 1 0

Total 4 11 6 0

OTHER POSITIONS
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